
When you combine all of today’s concerns with the 
economy, the effects of the pandemic and changes 

in the way you work, it’s a critical time for your 
maintenance operations. 

And you’re the critical piece to helping ensure 
you can operate efficiently and profitably.  

But are you hindering your efficiency by
 promoting these profit killers? Let’s see.

•  Optimizing team scheduling and work
•  Using mobile to streamline your workflow
•  Providing technicians with clear processes 

and instructions

INSTEAD, YOU COULD BE:
•  Poor team planning that leads to more reactive 

maintenance processes
•  Wasted time using or chasing down paperwork 

on work orders, inventory, etc. 
•  Missing good instruction for maintenance tasks

LABOR & STAFF

•  Using a digital and mobile system for parts 
management

•  Avoiding stock-outs by having what you need, 
when you need it

•  Utilizing just-in-time inventory and ordering

INSTEAD, YOU COULD BE:
•  Stock-outs and not having the parts you need 
•  Stocking too many expensive parts or parts 

that expire over time
•  Not having the parts you need when an asset 

stops working

INVENTORY

•  Using asset barcoding to find information on 
assets quicker and easier

•  Understanding why an asset isn’t working
•  Using data to decide if you should repair or 

replace an asset

INSTEAD, YOU COULD BE:
•  Assets that don’t last and need excessive 

repairs
•  Wasting energy, parts and materials
•  Wasting labor and technician time on finding 

and fixing assets

EQUIPMENT & ASSETS

•  Establishing a workflow for compliance-related tasks
•  Documenting your safety practices
•  Implementing a solid preventive maintenance plan 

with good ROI

INSTEAD, YOU COULD BE:
•  Not staying up to date on compliance regulations
•  Having undocumented preventive maintenance
•  Losing compliance or lowering levels of service, 

leading to fees, fines and risk

SAFETY & COMPLIANCE

TO AVOID IN MAINTENANCE

PROFIT
KILLERS

By avoiding these profit killers, operations professionals like you have the power to: 
Increase organization and production capacity  >  Integrate and streamline across many departments  >  Impact your organizational success and growth

Learn about five areas where you can operate more efficiently today877.868.3833    /     info@dudesolutions.com    /     dudesolutions.com

https://www.dudesolutions.com/resources/guide-operational-efficiency

